
P R O T E C T I N G  T H E  B I O D I V E R S I T Y  
O F T H E  H AU R A K I  C O R O M A N D E L

P R E DAT O R F R E E  H AU R A K I  C O R O M A N D E L  
C O M M U N I T Y T R U S T



E S TA B L I S H E D  I N  
O C T O B E R  2 0 1 7

To support and promote 

community conservation groups 

in the Hauraki  

Coromandel within a national 

Predator Free programme.



F O U N D AT I O N  
R E S E A R C H  P U B L I S H E D  
I N  D E C E M B E R  2 0 1 8

• Almost 60 conservation 

projects 

• 600 volunteers 

• An area of almost 30,000 ha 

under protection



F O U R  F O C U S  A R E A S  
F O R  P F H C C T  

1.Grow the funding base 

2.Increase the pool of volunteers 

3.Provide practical local 

resources 

4.Help with monitoring



P R O J E C T  S C A L E  &  
S C O P E

• Landscape Scale 

• 230,000ha from Moehau to 

Te Aroha maunga 

• Exceptional Biodiversity 

• One of NZ’s 6 biodiversity 

hotspots 

• Excellent Foundation to Scale 

• Established history of 

conservation expertise



2 0 3 0  S T R AT E G I C  
P L A N  R E L E A S E   
D E C  2 0 1 9

• Community Conservation 

Research 

• Expert | Advisor Interviews 

• Tangata whenua 

• Conferences | hui 

• Established PF project visits 

• Exploration of social impact 

models + funding models 

SHIFTS IN THINKING



*  T H E  G A M E C H A N G E R S  A R E  M O R E  T H A N  U S

S H I F T S  I N  T H I N K I N G



*  T H I N K I N G  B E Y O N D  P F  2 0 5 0

S H I F T S  I N  T H I N K I N G



F R O M  O U T C O M E S  T O  INTENT IONAL  I M PA C T

S H I F T S  I N  T H I N K I N G



P R E DAT O R F R E E  H AU R A K I  C O R O M A N D E L C O M M U N I T Y T R U S T 
W W W. P F H C . N Z

http://WWW.PFHC.NZ

